Career delivery brief

William Earl Lemon | Technical program delivery and
governance

PUBLIC SUMMARY  RESUME-SOURCED

This brief connects career scope to the current Al-governance practice. It is a newly
prepared summary of the final résumé approved by William Lemon, not an
employer-issued case study or independent verification.

Case: contract and delivery governance

At Siemens Digital Industries Software (2021-2025), the résumé describes customer-facing
leadership across contract negotiation, statements of work, delivery and business practice,
with related program revenue over $20M.1

William reports identifying $350K-$500K in annual recurring operational inefficiencies
through 25-30 monthly contract, SOW and financial reviews, and outlining corrective
action. These are identified opportunities, not verified realized savings.1

Case: multi-project program accountability

For NAVAIR and NCMS work, the résumé records 50-70 staff, budgets up to $45M and 7-8
concurrent projects, with SOW-through-CDRL accountability. Those figures describe
program scope, not personal revenue or measured delivery improvement.1

Evidence available / not available

Available: the approved résumé, with detailed employment history and role descriptions.
Not published: client contracts, internal financials, employer records or defense-program
documents. No confidential employer artifact is reproduced.

Source receipts

1. Approved final résumé; principal-provided career record
https://ashes2echoes.com/assets/resume/WEL _Lemon_Master Resume_CLEAN.pdf?v=20260916-fin
al
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CIL decision-contract evidence

IMPLEMENTED AND TESTED OFFLINE « NOT A LIVE TRADING SYSTEM

Problem and contribution

A model assessment, a human-readable card and a downstream presentation payload
must not disagree about identity, evidence, risk or authority. William directed the
requirements and review boundaries for an Al-assisted implementation that separates
those responsibilities.1

What was delivered

PR #15 adds a deterministic policy evaluator and a separate paper decision/card/PEARL
handoff contract. The flow validates a supplied assessment, checks declared risk and
portfolio inputs, renders the same decision revision, and builds a consistency-checked

1
payload.

Stage Delivered behavior

CIL assessment Evidence and policy binding; required reviewer
completion; gate verdicts.

Decision record Ten required answer states; risk checks; expiry and
identity.

Card / PEARL payload Same record identity; receipt-binding checks; orders
disabled.

Deliberate limit

Inputs, approvals and persistence receipts are declarations from future trusted adapters.
The patch does not authenticate them, derive market indicators, prove predictive edge,

wire the legacy runtime, persist a loss lock or submit an order. Hash consistency is not a
digital signature or proof of a database write.1

Source receipts

1. Merged implementation and scope (repository access may be required)
https://github.com/Barefootservants2/a2e-platform/pull/15
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Re-executed verification receipt

The following receipt was generated while preparing this public artifact. The observations
are from a local, bounded test run, not production telemetry.

Receipt field Observed value

Observed UTC 2026-09-16T22:22:34+00:00

Repository commit 1a0088ch822a470a1700ca695ba39b32¢f08980e
Instrument pytest; two explicitly selected test modules

Result 89 passed in 0.09s

Network / estate credentials No credentials supplied; new decision-contract test

module blocks socket creation.

Selected test command

PYTEST DISABLE_PLUGIN_AUTOLOAD=1 python -m pytest -q tests/test_cil vnext contract.py
tests/test decision_contracts.py

What the count means

89 passing test cases, including parameterized cases, across test _cil vnext contract.py
and test_decision_contracts.py. This excludes the full legacy suite, production workflows,
account state, market feeds and broker operations. It is not a count of trades or live
integrations.

Raw test summary

........................................................................ [ 80%]
................. [100%]
89 passed in 0.09s

Source receipts

1. Source test suite in the merged change
https://github.com/Barefootservants2/a2e-platform/pull/15/files
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Success and refusal examples

These outputs were generated directly from the merged module’s synthetic TEST fixtures,
not hand-written verdicts. The fixed fixture clock is 2026-09-16T14:00:00Z; it is not the
time of a market event.

Input variation Actual returned result
Complete synthetic LONG ELIGIBLE_FOR_PAPER_REVIEW
Complete synthetic SHORT ELIGIBLE_FOR PAPER_REVIEW
Ten answers omitted DEFERRED

Required reviewer missing HOLD_FOR_EVIDENCE
Observations missing HOLD_FOR_EVIDENCE

Altered decision identity False

Order enabled False

Runtime activation allowed False

How to read the positive result

ELIGIBLE_FOR_PAPER_REVIEW means the declared synthetic record passed these offline
checks. It does not authorize a paper fill, a live order or runtime activation. Both long and
short fixtures are synthetic engineering tests.

How to read the negative result

Omitting all ten answers returns DEFERRED; missing observations or required-member
completion returns HOLD_FOR_EVIDENCE. Altering the sealed record causes the identity
check to return False. These refusal paths are as important as the successful path.

Source receipts

1. Contract source, pinned to the tested commit
https://github.com/Barefootservants2/a2e-platform/blob/1a0088cb822a470a1700ca695ba39b32cf0
8980e/paper/decision_contract.py
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Original contract excerpts

The excerpts below are reproduced from the merged Python source. Line wrapping,
explanatory labels and pagination were added for this public evidence pack.l'2

Ten-question boundary

QUESTIONS = (

"hypothesis", "catalyst", "support", "contradictions",
"entry conditions", "invalidation", "risk", "portfolio",
"historical_sample", "no_trade",

)

Explicit runtime boundary

RUNTIME_ACTIVATION_ALLOWED = False

Positive chain assertions (test excerpt)

assert record["status"] == "ELIGIBLE_FOR_PAPER_REVIEW"
assert len(card["questions"]) == 10

assert payload["cards"][0] == card

assert card["decision_hash"] == record["decision_hash"]
assert payload["order_enabled"] is False

assert payload["runtime_activation_allowed"] is False

Why this artifact is useful

A reviewer can see the concrete schema, executable assertions, observed results and
limits without needing access to private repositories. Full implementation provenance

remains pinned to the commit on the first receipt page.

Source receipts

1. Decision-contract source

https://github.com/Barefootservants2/a2e-platform/blob/1a0088cb822a470a1700ca695ba39b32cf0

8980¢e/paper/decision_contract.py

2. Original test source

https://github.com/Barefootservants2/a2e-platform/blob/1a0088cb822a470a1700ca695ba39b32cf0

8980e/tests/test_decision_contracts.py
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Release verification receipt

PUBLIC SITE RELEASE « BOUNDED BROWSER VERIFICATION

The work

The September 16 update increased text size, widened the request form and anchored the
eye to a shared SVG coordinate. The visual identity and approved résumé PDF were
preserved.1

Acceptance and rollback

An earlier layout was rejected. PR #12 restored it while keeping PDF-only downloads; PR
#13 then applied the requested readability changes. The rollback remains visible in the
release record."?

Check instrument Observed result

Chromium, 26 HTML paths x 2 widths 52 loaded-page observations; no horizontal document
overflow or visible DOM text below 14px.

Widths / viewport height 375px and 1440px; height 960px.

Eye geometry 160px; center error below 0.02px in three tested
widths, before/after scrolling.

Request form 640px maximum; 335px at 375px viewport.

Limits
Excluded: authenticated states, remote applications, hidden controls and canvas text. No

access request, email-delivery test or approval was performed. Local status calls were
stubbed offline; screenshots do not prove estate availability.

Source receipts

1. Readability release and QA scope
https://github.com/Barefootservants2/Ashes2Echoes/pull/13

2. Prior layout rollback
https://github.com/Barefootservants2/Ashes2Echoes/pull/12
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Observed page captures

Actual local Chromium captures from the tested release, not design mockups. The two
desktop views below show the anchored eye and the widened form; the OFFLINE status in
the Gate capture was deliberately stubbed for safe local testing.

ASHES2ECHOES

Responsive checks

The same pages were inspected at 375px width. Text and controls wrap rather than
requiring horizontal scrolling. The evidence applies to the observed states, not every
possible form submission or backend response.

Artifact Provenance

Gate screenshot readability_ga/index-1440.png

Request screenshot readability_ga/request-1440.png

Underlying release commit 824ca965897e€9122d6ce96b40964dab63b7d6a748
Source of numeric results Saved Playwright results and geometry observations

from the readability release.

Source receipts

1. Release receipt and implementation
https://github.com/Barefootservants2/Ashes2Echoes/pull/13
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