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This brief connects career scope to the current AI-governance practice. It is a newly
prepared summary of the final résumé approved by William Lemon, not an
employer-issued case study or independent verification.1

Case: contract and delivery governance
At Siemens Digital Industries Software (2021–2025), the résumé describes customer-facing
leadership across contract negotiation, statements of work, delivery and business practice,
with related program revenue over $20M.1

William reports identifying $350K–$500K in annual recurring operational inefficiencies
through 25–30 monthly contract, SOW and financial reviews, and outlining corrective
action. These are identified opportunities, not verified realized savings.1

Case: multi-project program accountability
For NAVAIR and NCMS work, the résumé records 50–70 staff, budgets up to $45M and 7–8
concurrent projects, with SOW-through-CDRL accountability. Those figures describe
program scope, not personal revenue or measured delivery improvement.1

Evidence available / not available
Available: the approved résumé, with detailed employment history and role descriptions.
Not published: client contracts, internal financials, employer records or defense-program
documents. No confidential employer artifact is reproduced.

Source receipts
1. Approved final résumé; principal-provided career record
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